CITY OF STEVENSON, WASHINGTON
ORDINANCE NO. 2025-1233

AN ORDINANCE ADOPTING THE BUDGET FOR THE CITY OF
STEVENSON, WASHINGTON, FOR FISCAL YEAR 2026

WHEREAS, the City Administrator of the City of Stevenson, Washington completed and placed
on file a proposed budget and estimate of the money required to meet the public expenses, debt service,
reserve funds, and expenses of government of the City of Stevenson for the 2025 fiscal year; and

WHEREAS, the City Council of the City of Stevenson held public hearings regarding the 2026
proposed budget on October 28, 2025, and November 20, 2025; and

WHEREAS, the 2026 proposed budget does not exceed the lawful limit of taxation allowed by
law to be levied on property within the City of Stevenson for the purposes set forth in the 2026 budget,
and the estimated expenditures set forth in the 2026 budget are necessary to carry on the government of
the City of Stevenson.

NOW, THEREFORE, the City Council of the City of Stevenson do ordain as follows:

Section 1. Budget Adoption. The budget for the City of Stevenson, Washington for the year
2026 is hereby adopted in its final form and content, a copy of which is on file with the City
Administrator and available for inspection by the public at City Hall, 7121 East Loop Road, Stevenson,
Washington, during normal business hours.

Section 2. Appropriations: Estimated revenues for each fund of the City of Stevenson for the
year 2026 are set forth in summary form on Exhibit A attached hereto, and are hereby appropriated for
expenditure at the fund level as set forth on Exhibit A.

Section 3. Transmittal. The City Clerk is directed to transmit a copy of the budget hereby
adopted to the State Auditor’s office and to the Association of Washington Cities.

Section 4. Effective Date. This Ordinance shall take effect and be in force January 1, 2026, or
five days after publication according to law, whichever date is later.

Passed by the City Council of the City of Stevenson this 20" day of November, 2025.

signature: SCOtt Anderson

Scott Anderson (Dec 2, 2025 14:11:53 PST)

Scott Andemsail; Megtonafiéhcob @y ictMensmsom. us

ATTEST: APPROVED AS TO FORM:
Signature: WMZ? Ursttrn signature: Robert Muth

Robert Muth (Dec 2, 2025 17:39:12 PST)

Wesley VEowmibn, Weisie@nistesteatson.wa. us Robert C.Bvhaihk  rmuth@kilmerlaw.com
City Attorney
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Ordinance 2025-1233 Exhibit A
2026 Initial Budget
Estimated Revenues and Budgeted Appropriations by Fund

| Budgeted Resources [ | Budgeted Appropriations
Estimated Total Estimated

Fund Beginning  Estimated Transfers Budgeted Budgeted Transfers Ending Total
No. Name Cash Revenues In Resources Expenditures Out Cash Appropriations
001 General Fund 1,461,283 1,534,592 2,995,875 1,530,280 464,077 1,001,519 2,995,875
010 General Fund Reserve 354,785 - - 354,785 - - 354,785 354,785
020 Fire Reserve Fund 2,126,548 50,000 275,077 2,451,625 275,077 - 2,176,548 2,451,625
100 Street Fund 46,656 513,244 189,000 748,900 672,131 - 76,769 748,900
103 Tourism Promotion 1,307,055 487,190 - 1,794,245 641,017 1,153,228 1,794,245
105 Affordable Housing 27,251 5,000 - 32,251 - - 32,251 32,251
107 HEALing SCARS Fund 10,437 - - 10,437 - - 10,437 10,437
300 Capital Improvements Fund 306,406 20,000 - 326,406 - - 326,406 326,406
314 Lasher Street Improv. Fund - 450,000 - 450,000 450,000 - - 450,000
400 Water/ Sewer Fund 1,500,591 2,995,226 - 4,495,816 3,184,199 96,779 1,214,839 4,495,816
406 WW Short-Lived Asset Res. 130,674 - 21,779 152,453 - - 152,453 152,453
407 WW Debt Res. 61,191 - - 61,191 - - 61,191 61,191
410 Wastewater System Improv. - - - - - - - -
415 Cascade Avenue Util Imp - - - - - - - -
420 Cascade Avenue Mitigation Fund 19,550 - - 19,550 - - 19,550 19,550
500 Equipment Service Fund 98,845 254,100 - 352,945 335,730 - 17,215 352,945

7,451,272 6,309,352 485,856 14,246,479 7,088,434 560,856 6,597,190 14,246,479
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1. MESSAGE FROM THE MAYOR

| am pleased to present the City's 2026 proposed annual
budget.

This budget addresses the council's strategic goals of Look and
Feel, Infrastructure, Housing, and Internal Processes.

This budget reflects the diligent preparation of our department
managers’ estimates of revenue and expenditure for 2026
projects.

This budget builds on our commitment to sound financial
planning, focusing on optimizing resources and maximizing
efficiencies.

With the completion of the waste water treatment plant
upgrades, we have moved to post-construction loan payments.
Thanks to a previous rate study we have worked through a rate
schedule plan to address this debt. In addition, we successfully
passed the TBD levy which will help flatten rate increases. This
year also saw the passing of the sewer ordinance which will
help us bring on new rate paying customers.

This budget as presented is balanced and includes the expected
increases in contracted services, as well as the reserve funds
mandated by ordinance.

| want to express my gratitude to staff for submitting

reasonable budget requests. | also commend the City Council
for its commitment to rebuilding staff levels.

Mayor Scott Anderson
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1A. MESSAGE FROM THE CITY ADMINISTRATOR

Stevenson City Council and Community Members,

It is my honor to present the City of Stevenson's proposed 2026 Budget — a
comprehensive financial plan designed to sustain essential services, invest
inour infrastructure, and maintain the City's long-term financial health.
This document represents months of analysis and collaboration between
staff, leadership, and partners. It reflects our shared priorities as a
community and a continuing commitment to transparency, accountability,
and fiscal responsibility.

In recent years, Stevenson has made significant strides in addressing
complex infrastructure challenges while strengthening internal operations
and improving service delivery. The 2026 Budget continues that
momentum. It provides a framework to stabilize our financial base after
several years of major investments and staff transitions. Our focus this year
is on reinforcing the City's core services — ensuring that we meet
community needs efficiently while maintaining a sustainable financial
outlook.

The proposed budget takes a measured, conservative approach to
forecasting revenues while balancing necessary expenditures for public
safety, utilities, and capital improvements. It includes ongoing investments
in technology, permitting, and staff training that will improve customer
service and operational efficiency. We have also maintained healthy reserve
balances to safeguard against economic uncertainty and to prepare for
future opportunities.

As we look ahead, our priorities are clear: maintain financial stability, invest
in resilient infrastructure, support housing and economic growth, and
strengthen communication with residents and businesses. Each of these
goals is rooted in our vision of Stevenson as a thriving, welcoming
community that balances progress with preservation.

| would like to extend my gratitude to the Mayor, City Council, department
directors, and City staff for their dedication and partnership in this process.
Together, we are building a stronger foundation for Stevenson's future.

Pk Tl

Wesley Wootten
City Administrator



Fund
No.

001
010
020
100
103
105
107
300
314
400
408
407
410
415
420

500

Name

General Fund

General Fund Reserve

Fire Reserve Fund

Street Fund

Tourism Promotion
Affordable Housing
HEALing SCARS Fund
Capital Improvements Fund
Lasher Street Improv. Fund
Water / Sewer Fund

WW Short-Lived Asset Res.
WW Debt Res.

Wastewater System Improv.
Cascade Avenue Util Imp
Cascade Avenue Mitigation Fund

Equipment Service Fund

Ordinance 2025-1233 Exhibit A
2026 Initial Budget
Estimated Revenues and Budgeted Appropriations by Fund

Budgeted Resources

Budgeted Appropriations

Estimated Total Estimated
Beginning  Estimated Transfers Budgeted Budgeted Transfers Ending Total
Cash Revenues In Resources Expenditures Qut Cash Appropriations
1,461,283 1,534,592 2,995,875 1,530,280 464,077 1,001,519 2,995,875
354,785 - - 354,785 - - 354,785 354,785
2,126,548 50,000 275,077 2,451,625 275,077 - 2,176,548 2,451,625
46,656 513,244 188,000 748 900 672,131 - 76,769 748 900
1,307,055 487,190 - 1,794,245 641,017 1,153,228 1,794,245
27,251 5,000 - 32,251 - - 32,251 32,251
10,437 - - 10,437 - - 10,437 10,437
306,406 20,000 - 326,408 - - 326,406 326,406
- 450,000 - 450,000 450,000 - - 450,000
1,500,591 2,895,226 - 4,495 816 3,184,199 96,779 1,214,839 4,495 816
130,674 - 21,779 152,453 - - 152,453 152,453
61,191 - - 61,191 - - 61,191 61,191
19,550 - - 19,550 - - 19,550 19,550
98,845 254 100 - 352 945 335,730 - 17,215 352,945
7451272 6,309,352 485,856 14,246 479 7,088,434 560,856 6,597,190 14,246,479
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2. ABOUT STEVENSON

Nestled along the Columbia River Gorge, the City of Stevenson serves as the
county seat of Skamania County and the gateway to one of the most scenic areas
in the Pacific Northwest. Originally founded in the late 1800s and incorporated in
1908, Stevenson's history is rooted in its early role as a riverfront community built

around transportation, trade, and timber. Today, the City continues to blend its
small-town character with regional tourism and outdoor recreation, offering
residents and visitors alike a vibrant downtown, strong community spirit, and
unparalleled access to nature.

With a population of just over 1,600, Stevenson provides essential municipal
services including water and sewer utilities, public works maintenance, planning
and development, and partnerships for public safety. The City's efforts to
modernize operations and plan for long-term growth continue to reflect the values
of stewardship, collaboration, and transparency.

2. HOW TO READ THIS BUDGET

This document is designed to be informative and approachable for all readers —
whether you're a resident, business owner, or policymaker.

Key Terms:

Fund: A separate account for a specific purpose (e.g., General Fund, Street Fund).
Reserve: Savings set aside for emergencies or future projects.

Transfer: Money moved between funds for shared costs or capital projects.



3.

CITY OF STEVENSON | 2026 BUDGET PAGE | 04

Capital Project: A major investment in buildings, infrastructure, or equipment
that has a multi-year useful life.

Debt Service: Payments on loans or bonds that fund major capital projects.
Operating Expense: Day-to-day costs of running city departments, including
personnel and supplies.

Revenue: Any money the City receives, such as taxes, utility payments, grants, or
fees.

Expenditure: Any money the City spends to provide services, pay debt, or fund
projects.

Enterprise Fund: A fund that operates like a business, supported by fees instead
of taxes (e.g., Water/Sewer Fund).

Intergovernmental Revenue: Funding received from other government agencies,
such as the state or county.

Cost-of-Living Adjustment (COLA): An annual increase in employee wages based
on inflation.

Fiscal Year (FY): The 12-month accounting period used for the City budget
(January 1-December 31).

BARS Code: The Budgeting, Accounting, and Reporting System used by
Washington cities to ensure uniform financial reporting.

Levy: The total amount of property tax that the City collects in a given year.

OVERVIEW OF CITY FINANCES

The City's 2026 budget continues all core services, funds ongoing capital

improvements, and maintains reserves consistent with City financial policy. The

budget reflects conservative revenue estimates and disciplined spending.

Financial Snapshot
Total Revenues: $14,246,479

Total Expenditures: $14,246,479

Debt Outstanding: $12,326,761

Revenues are primarily generated through property and sales taxes, utility rates,

state and federal grants, and fees for permits or services. Expenditures are

grouped into personnel costs, operations and maintenance, capital investments,

and debt service.
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5 YEAR BUDGET COMPARISON
City Of Stevenson
2022 2023 2024 2025 2025 2026
Account Actual Actual Actual Actual Approprated Appropriated
001 General Expense Fund 273069974 3,204,959.24 3.261,161.39 2,998,082.28 3,084442.84 2,993,99953
010 General Resende Fund 335,258.75 344 042 65 354, 78542 364,053.71 344,042 65 354, 78542
020 General Fire Fund 1,660,586.13 1,902,519.12 1.989,737.M 2,466,47086 2,339.328.12 2,588,356.88
030 ARFA 447,353.00 298.313.00 298.313.00
100 Street Fund 906,111.142 83292359 818,487.06 657,037.16 7659.671.36 748,899,700
103 Tourism Promo & Develop Fund 1,468,667.25 1,843,175.36 2.155,817.31 2011,627.73 1,538,674.99 1,800,244.87
105 AHordable Housing Fund 12,435.11 17455.62 22 250.75 26,12879 27 455,62 32250075
107 HEALIng SCARS Fund 10,190.57 10,2456.39 10,436.64 10,671.27 10,246.39 10,436.64
300 Capital Improvement Fund 210,190.20 265,030,170 320,487,860 319.272.36 268,609,710 32640626
309 Russell Ave 24,820.09
311 First Street 28,951.71 618.071.18 -195,176.49 -385,304.60
312 Columbria Ave 54,382,759 62,706.87
313 Park Plaza fund 3582 11855104
314 Lasher Street Improv, Fund 1,393.90 36,547.30 450,000.00 412,250,156
ADD Water/Seveer Fund 4,768,30232 449112466 4,513,522.56 4,911,74863 3,815,562.39 449581643
401 Water Short Lived Asset Reserve 75,000,00
406 Wastewater Short Lived Asset Res. Fund 65,337.00 B7116.00 108.895.00 130.674.00 130.674.00 152,453.00
408 Wastewater Delt Reserve Fund 61,191.00 61,191.00 61,191.00 61,191.00 61,191.00 61,191.00
410 Wastewater Syster Upgrades 4,912,71048 6,96/,725.58 3,549, /85.06 564,253.44 428,184.50
415 Cascade Avenue Utility Improvements 28,647.00 14,006.18 2,073.317.00
420 Cascade Avenue Mitigation Fund 19,550.00 19,550.00 19,550.00 19,550.00 19,550,00
500 Equipment Service Fund 403,541.21 37128318 856,830.59 263,702.33 278,143.07 35294517
630 Stevenson Municipal Court 8,24743 4,668.54 5.211.29 2,645.55
18,139,17586 20078764973 1911312480 1466248610 1559029363 1404828121
001 General Expense Fund 1,190,184 40 1,622,523.39 1,344,092 63 1,505,491.9% 3,080443.03 2,993,99954
010 General Reserve Fund 34404205 354, 18542
020 General Fire Fund 1459,940.4% 2339.328.12 2588,356.88
030 ARPA 149,040.00 298,313.00
100 Street Fund B30,05137 751,036.82 B14,664.45 451,488.70 719671.36 14889970
103 Tourism Promo & Develop Fund 364,26045 45907537 714,352.44 391,345.33 1.559,632.55 1.809,244.87
105 Affordable Housing Fund 2745562 32,2505
107 HEALIng SCARS Fund 10,246.39 1043664
300 Capital Imprevement Fund 34,081.34 2668,609.70 326,406.26
309 Russell Ave 24,82009
311 First Street 28,951.11 1.003,375.78 #3,249.64 -385,304.60
312 Calumbna Ave 11767023 B23268/
313 Park Plaza Fund 86,230.28 118,551.04
314 Lasher Street Improv. Fund 39,143.74 155,592.44 450,000.00 412,250,168
ADD Water/Sewer Fund 2,829,339.09 2,585,291.55 2.246,770.74 2,847,004.69 3,815,562.39 449581643
ADT Water Short Lived Asset Reserve £5,00000
ADE Wastewater Short Lived Asset Hes, Fund 130,674.00 15245300
ADE Wastewater Debt Reserve Fund 61,191.00 £1,191.00
A0 Wastewater Systern Upgrades 6,001,890.19 772748591 490543816 574,984.73 428,184.50
5 YEAR BUDGET COMPARISON
City Of Stevenson
2022 2023 2024 2025 2025 2026
Account Actual Actual Actual Actual Appropriated Appropriated
415 Cascade Avenus Utilty Improvements 164730 a65,51241 2,073,317.00
420 Cascade Avenue Mitigation Fund 19,550,000 19,550,000
00 Equipment Service Fund 24597467 206 856.6% 754, 505,44 200,396,680 279,143.07 35294517
530 Stevenson Municipal Court 824743 4,668,541 521129 236591
190042964 1360549542 12,356151.35 646837305 15607.251.38 1404528122
FLNDS GAIN/LOSS: 5,238,746.22 718215431 6,756,973.45 B,194,113.05 -16,957.75 00
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4. REVENUES AND EXPENDITURES AT A GLANCE

Where the Money Comes From
Taxes (Property & Sales): The largest share of General Fund revenue. Property
taxes are limited by state law to a 1% annual increase, plus new construction.

Utility Revenues: Collected from water and sewer services.

Intergovernmental Revenues: Shared state taxes and grants for capital
projects.

Charges for Services: Fees for permits, inspections, and other services.

Transfers In,

560,855.88, 8% _________2026 Proposed Revenues

Misc. Reventie;—
Capital Contributions, _lf,_B_O_tl.OO, 0% =
103,206.00, 1% — =

Investment Income,
9,200.00, 0%

Taxes, 2,051,929.75,
30%

Fines & Penalties, __Licenses & Permits,

12,700.00, 0% 43,500.00, 1%
Charges for Services, _ _Intergovernmental-
3,563,357.62, 52% - Grants, 450,000.00,
7%
‘__ Intergovernmental-
State Shared,
72,658.35, 1%
B Taxes H Licenses & Permits H Intergovernmental-Grants
M Intergovernmental-State Shared m Charges for Services B Fines & Penalties
M Investment Income m Capital Contributions m Misc. Revenue
m Nonrevenues H Other Financing Sources m Transfers In

How the Money is Spent
Personnel Costs: Wages and benefits for City staff.

Operations & Maintenance: Day-to-day costs of providing services.

Capital Projects: One-time investments in infrastructure.

Debt Service: Payments on long-term loans.
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Transfers Out, 2026 Proposed Expenses

560,855.88,7%

Personnel,
_1,948,667.39,25%
Debt, 604,500.69, 8%

Capital, 658,126.54,

_Supplies, 297,611.35,
9%

4%

Services,
3,579,527.72, 47%

B Personnel mSupplies ™ Services ™ Capital mDebt mAgencyFunds ™ TransfersOut

The City strives to maintain a balance between investing in improvements and
keeping operational spending sustainable.

5. MAJOR FUNDS

Each City fund functions like its own checking account with dedicated
revenues and expenditures. Below is a summary of the City's primary operating

and capital funds.

General Fund

Supports the City's administrative operations, law enforcement contract,
planning, building, and parks. Major revenue sources include property and
sales tax.

Highlights:

- Stable revenue growth expected.

- Continued support for planning and permitting modernization.
- Healthy reserve balance maintained above the 10% target.
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General Fund

2,500,000.00

2,000,000.00

1,500,000.00

1,000,000.00

500,000.00

0.00
2022 Actual 2023 Actual 2024 Actual 2025 Budgeted 2026 Proposed

. Personnel . Supplies . Services . Capital

. Debt m Agency Funds mmmmm Transfers Out e-==Total Revenues

2026 General Fund Proposed Revenues

Charges for Services, Fines & Penalties,
371,238.08, 24% 12,700.00, 1%

Misc. Revenue,
2,800.00, 0%

Intergovernmental-
State Shared,
30,014.55, 2%

Investment Income,

5,200.00, 0%
Taxes, 1,069,739.75,
70%
Licenses & Permits,
42,900.00, 3%
m Taxes W Licenses & Permits ® Intergovernmental-Grants
® Intergovernmental-State Shared m Charges for Services ® Fines & Penalties
® Investment Income ® Misc. Revenue = Nonrevenues
m Other Financing Sources B Transfers In
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2026 General Fund Proposed Expenses

Transfers Out,
464,076.88, 23%

Personnel, 616,013.73,
31%

Supplies, 24,200.00,
1%
Services, 890,066.00,
45%

m Personnel mSupplies ®™Services mCapital mDebt mAgencyFunds mTransfers Out

Street Fund
Pays for street maintenance, snow removal, chip sealing, and stormwater
systems. Funded by gas tax, local sales tax, and interfund transfers.

Streets
900,000.00
800,000.00
700,000.00
600,000.00
500,000.00
400,000.00
300,000.00
200,000.00
100,000.00

0.00
2022 Actual 2023 Actual 2024 Actual 2025 Budgeted 2026 Proposed

m Personnel . Supplies . Services mmmm Capital

mmmm Agency Funds s Transfers Out =sss=Total Revenues
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TOURISM PROMOTION FUND

Supports marketing, festivals, and tourism infrastructure funded by the 4%
lodging tax. Allocations are made annually based on recommendations from the
Tourism Advisory Committee.

900,000.00
800,000.00
700,000.00 ——

Tourism
600,000.00
500,000.00

400,000.00
300,000.00
200,000.00
100,000.00

0.00

2022 Actual 2023 Actual 2024 Actual 2025 Budgeted 2026 Proposed

. Personnel s Supplies . Contractual Costs

I Capital Costs I Transfers Out === Total Revenues

WATER/SEWER UTILITY FUND

Operates as an enterprise fund, meaning it is supported by user rates rather than
taxes. Rates were last adjusted in 2024 to ensure full cost recovery and capital
replacement.

Highlights:
- Continued loan repayment for the wastewater plant.
- Funding for preventative maintenance and equipment replacement.

Combined Water/Sewer

I Personnel m Supplies _— Services . Capital

mmmm Debt mmmm Agency Funds s Transfers Out =====Total Revenues

3,500,000.00
3,000,000.00
2,500,000.00
2,000,000.00
1,500,000.00
1,000,000.00

500,000.00

0.00
2022 Actual 2023 Actual 2024 Actual 2025 Budgeted 2026 Proposed
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Equipment Service Fund
Provides for maintenance and replacement of City vehicles and equipment.
Costs are charged back to departments based on usage.

Equipment

= Personnel m Supplies m—— Services === Capital
mmm Debt mmmm Agency Funds mmmmm Transfers Out essssTotal Revenues

900,000.00

800,000.00

700,000.00

600,000.00

500,000.00

400,000.00

300,000.00

200,000.00

100,000.00

0.00
2022 Actual 2023 Actual 2024 Actual 2025 Budgeted 2026 Proposed

6. CAPITAL & DEBT

The City continues to invest in projects that improve safety, reliability, and
quality of life.

Capital Improvements
Major projects planned for 2026 include:

Cascade Avenue Utility Upgrades

Sewer Line Replacement
- Downtown Streetscape Enhancements

- Water Plant Infrastructure Maintenance
(See full details in Appendix C.)

Debt Overview
The City carries long-term debt primarily for utility infrastructure. Debt levels
remain within state limits and are supported by utility revenues.
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CITY DEBT

HWW Outfall WBase Beservoir ®Water Mefers  8WW Projects - Design  # 2024 Equipment 8 WW Collection System Upgrades B Cascade Avenue Utity Upgrades  8WW Treatrment Plant Upgrades

14,000, 500,00
12,000,000, 00
10,000,000, 00
8,000,000, 00
6,000,000, 00

4,000,000.00

1062
2063
o

1058
oass
206
1061 |

2056
105

7. LOOKING AHEAD

The 2026 budget supports several strategic priorities identified by the City
Council, including:

Financial Stability: Maintain reserves and continue long-term planning for
sustainable staffing and infrastructure funding.

Infrastructure Resilience: Prioritize deferred maintenance and system
upgrades in water, sewer, and transportation.

Community Development: Support housing readiness, code updates, and
downtown revitalization efforts.

Transparency and Communication: Continue improving public communication
on City finances and projects.

8. APPENDICES

Appendix A: Salary Schedule

Summary of pay ranges for all City positions.
Appendix B: Utility Rates

Current water and sewer rates, connection fees, and right-of-way permit charges.
Appendix C: Capital Improvement Plan

Six-year plan outlining priority infrastructure projects.
Appendix D: Debt Schedule
Detailed list of loans, repayment schedules, and interest rates.
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