Context of

A Stevenson Sewer
{ Challenges

October 30, 2023




Agenda

* Review overall history of sewer system
* History of current treatment plant upgrades process

* Council strategic plan

“It's not about me, it's not about now.”
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History of Sewer System

Treatment
Plant
WWTP and Expansion,
Initial Second St.
Collection Sewer, Rock
System, Creek &
Russel St. Russel St. Kanaka PS
Collection Replacement Upgrades Hidden Ridge
(19112) (1972) (1993) (2007)
School St. Fairgrounds Angel Chinidere
(North- PS Install and Heights Phase 1
Central Clean Water NE portion of Skamania (2005) (2009)
portion of Act city (1979) Lodge
city-High )
School)  Requirement (20-years
(1956) after initial
system)
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Presenter Notes
Presentation Notes
Initial system went straight to the Columbia. In 1972, coinciding with the Clean Water Act, the city established the original package treatment plant and collection system. The over $2.5M system upgrades were paid through grant and developer contributions, with the city paying only $70k (4/16/09 CC Meeting). The next rounds of sewer line expansions were paid by developers and no additional investments were made to the system.
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History of Sewer System (cont.)

Discussion on
Second UV
Bay, Plant
Expansion,

Capital
Projects (2006)

Continued
_ Plant permit
Driven by DOE issues and
report on discussions of
di expansion
€XCeeding (2007-2012)

permit limits
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Emergency
Sewer Outfall
Extension

(2014)

BOD lIssues at
Plant (2015-
2020)

Piper
landslide
buried the

outfall

Due to multiple
exceedances of

influent
capacity and
Sewer Plan _efﬂu_ent
Update (2016-  Vviolations
2017)

Notice of
Violation and
Administrative
Order (2017)

Value Planning
and Feasibility

Study (2018-
19)
Wastewater
System
Upgrades-
Design (2019-
21)


Presenter Notes
Presentation Notes
The OMI estimate for the second UV bay was $10-15K. The additional UV ditch is now costing us $410,000. Focus switched in 2014 to extending the outfall covered by the Piper landslide. The BOD issues at the plant resurfaced in 2015 as more beverage producers came online. As the city was undergoing a facility plan update, it received a Notice of Violation and subsequent Administrative Order requiring multiple actions including constructing wastewater treatment plant improvements. That kicked off a series of events which has led us to today. 

The summary from these past two slides is delaying the inevitable ends up costing more. 


Requirement of Administrative Order

Requirement City Response

Limit New Industrial Connections Commercial Moratorium

Promote Source Control Updated FOG program and monitoring

Explore Funding Opportunities Secured over $8M in grants and almost $12M in low-interest loans
Require Industrial Pretreatment Ordinance updated and strengthened in 2018

Modify WW Plant Operations New employee added in 2018

Update WW Rates Updated and continually reviewed

Complete General Sewer Plan Update Completed in 2017 and updated in 2019

Design WW Plant Updates Completed in 2020

Construct WW Plant Updates Began in 2022, est. completion in 2025
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History of Sewer System (cont.)

Main D
Extension
(2022)

1

Rock Creek
Part of Plan PS and
and ahead of (Cascade Ave
Loop Rd. Interceptor
: - Upgrades
Repavmg.(dlg (3022)
once policy)
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Capacity
issues, almost
overflowed
the year prior
to upgrades.

.
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Chinidere

Capacity
issues,

undersized for Treatment

WWTP  existing flows.  Plant
Upgrades Digester

!

(2022-2025) (20XX)

Fairgrounds, I Cascade Ave

Kanaka and o _ Pipe
Cascade PS Administrative  ypsizing
Upgrades Order (2025)

(2024)  Requirement
(30 years after

‘93 upgrades)

Future CIP
Projects


Presenter Notes
Presentation Notes
The construction phase of the projects kicked off in 2022. The first project was the Main D extension along Loop Rd. This extension was prioritized since the City was planning on repaving Loop Road. The rest of the projects are in process and a known future project is upgrades to the Digester at the Treatment Plant. Future projects will be planned and incorporated into the Capital Improvement Program.
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Code Revision Process

City has gone through steps 1-3

Committee is starting over at step 4

Following slides talk about goals

Currently creating the action plan
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Step1

Decide to
Plan

Step 8 Step 2
Monitor Plan for

Performance Planning

Education,
Communication
& Participation

Step 7 Step3

Implement
Plan

Inventory &
Analyze

Step 4
Create Goals

& Objectives

Step 6
Obtain Public

Approval

Step s

Create
Action Plan



Presenter Notes
Presentation Notes
It is an iterative process meaning it is never done. Plan….implement, monitor, review and revise plan. Repeat the process. This is what we’re doing here. 
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Council Strategic Plan
Goal-Housing

Analyze and Develop Tools:

e Zoning/minimum density requirements
* Reduce SDCs

* Workforce Housing

e Community Land Trust & Other Tools

* Purchase Property?


Presenter Notes
Presentation Notes
Since 2018, workforce housing has been a top priority for council to address. The most recent strategic plan has the city analyzing and developing tools it has to impact housing. The SDCs are currently being evaluated as part of the rate study and restructuring process. Seeing if there’s a way to have the SDC be in relation to the size of house. 
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Additional Council Strategic Plan Goals and

Vision/Mission

Financial Health

* System Development Charge and
Utility Rate Restructuring

Utilities (Maintenance of Current &
New Growth)

Strategic Land Use Planning and
Development

* Develop Infrastructure Investment
Areas

Add a footer

Vision: “...natural beauty...high
quality infrastructure...location on
the Columbia River...recreation
along the waterfront.”

Mission: “...improved
infrastructure, stewardship...”


Presenter Notes
Presentation Notes
Additional goals 


Current State

e Sewer systemisn‘t to City limits

* HEALing SCARS program initiated, not
established

* Burden too great for small user base

* Avoiding issue continues to kick the
can down the road
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Ultimate Goals

Sewer to city limits
Share the burden across more users
Address issues proactively

Other feedback from committee



12

10/31/2023

Decision making

No way! | see MAJOR
I’ll block this. issues we need
to resolve.
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| see MINOR
issues we need
to resolve now.

| see minor
issues we can
resolve later.

I’m fine with
this as it is.

(]
[ M |

| love this!
| will champion it.
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